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E ngā mana, e aku rangatira, e te iwi whānui

Nei anō te mihi kau atu ki a koutou,

E rere tonu ngā roimata mō rātou kua mahue mai 
i a tātou

Nō reira, awaiho ko te pō ko te hunga wairua

Huakina ko te ao ko tātou e mahue pani iho i muri 
nei kia tangi tīkapa ana i te aotūroa,

Tihei mauri ora!

Tēnei te reo maioha o Te Piki Oranga e rere atu ki 
a kōtou i runga i ngā whakāro o tēnei kauwenga 
taumaha o te tau.

Mihi | Acknowledgements
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Our logo centres around the symbolism of a traditional Māori kite. It was designed by Dwayne te Hira.

Manu Aute | Te Tohu o Te Piki Oranga

Strong & dependable

Whanaungatanga
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Manaakitanga

Kotahitanga

Kaimahi 
(Staff)

Rōpū Whakahaere 
(Management Team)

Poari 
(Board)

Rangatiratanga

Mā/white

Kikorangi/blue

Kākāriki/green

Peace & purity

Health & growth
Taratara a kai/zigzag notching
Eight notches: Te iwi o Te Tauihu 
Plain space: Other affilliated iwi

Kitenga (vision statement)
Me whakahaumanu te mana o te whānau a, ka haere whakamua  
Restore whānau health for a positive future

Taukī whakatakatanga (mission statement)
Mā te huruhuru, ka rere te manu 
Enable whānau to achieve wellness

5
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Te kitenga: Me whakahaumanu 
te mana o te whānau ā, ka haere 
whakamua, ā, mā te huruhuru ka 
rere te manu.

Tūturu whakamaua kia tina, haumi e, 
hui e, taiki e.

Aue taukiri e.

E tangihia ana mātou ki a rātou, kua 
whetūrangitia, ki te wāhi e kore nei e 
hoki mai. Rere atu ra ki te pūtaketanga 
o Rehua ki ōu mātua tūpuna, ki te taha 
matau o te Atua, moe mai, okioki ai.

E ngā mana, e ngā reo, e ngā 
karangamaha nau mai whakatau mai 
ki tēnei hui ā-tau o Te Piki Oranga.

Welcome to the 9th annual report 
for Te Piki Oranga Ltd.

This year has been a time of reflection and 
refocusing due to the many crises faced by 
our communities.

I would like to acknowledge the passing of 
many whānau members, including my mother, 
Peggy Whitton, and the impact that has had 
on whānau wellbeing.

The Strategic Plan 2023–2028 has been 
finalised with input from management, staff 
and the Te Piki Oranga Board of Directors, 
who worked collectively to ensure we have 
a comprehensive, innovative plan for the next 
five years that encompasses our wellness 
framework.

The strategic pou in the plan describe our 
priorities – organisational growth, working 
with our shareholders and improving cultural 
capability to enhance our commitment 
to whānau.

Our holistic approach has enabled the 
development of culturally appropriate, 
comprehensive services that can be tailored 
to whānau needs where possible. 

Te pūrongo o te Heamana
Chairperson report
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This last year has seen an increase in the 
diversity of our services, made possible with 
new contracts and exponentially increased 
funding from Te Whatu Ora and Te Aka 
Whai Ora. 

As Te Piki Oranga has grown in this way, 
we have undertaken a critical analysis of 
our services and introduced a cultural 
capability framework to increase kaimahi 
cultural competency. 

As we grow, housing our services and 
kaimahi is a challenge under constant scrutiny. 
We continually look for innovative solutions to 
meet the challenges arising from growth and 
increasing demand for our services. To achieve 
this, we need to ensure our kaimahi have the 
support they need to work effectively.

The organisation continues to be financially 
sound thanks to excellent management 
of the budget and funds. This has seen 
funds rationalised to recognise kaimahi, 
increase workforce development, develop 
new initiatives and attract and recruit more 
kaimahi. One of the ongoing challenges 
during the past year, with a high national 
employment rate and sustained workforce 
shortages, has been finding enough suitably 
qualified kaimahi to meet our needs.

The Clinical Governance Board is working 
well alongside the organisation to provide 
professional guidance needed for service 
delivery.

The ongoing partnership with Manu Ora in 
Wai Harakeke (Blenheim) has strengthened 
further this year, leading to increased whānau 
access to doctors and other primary and 
community healthcare.

The Board acknowledges and appreciates 
the hard work carried out by Tumuaki Anne 
Hobby, her management team, the clinical 
team leaders and the kaimahi who make our 
services successful. 

At this point in time, at the end of the 
2022–23 annual reporting period, from 1 July 
2022 to 30 June 2023, Te Piki Oranga contracts, 
relationships and service delivery are in a state 
of flux as the government continues 
with the health system reforms towards a 
more collaborative approach for the benefit 
of whānau. 

A change in government arising from the 
2023 general election will also have an 
impact on the healthcare sector. But during 
these uncertain times, we make sure to 
regularly update our stakeholders on 
progress and challenges.

Finally, I wish to acknowledge the dedication 
of the directors. I acknowledge their 
willingness for vigorous debate about 
innovative future developments, and our 
shared hopes for the longevity of Te Piki 
Oranga services and a positive future. 

Nō reira, 
Ngā manaakitanga

Jane du Feu 
Chairperson
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Tihei mauri ora, e ngā whānau, hapū, 
iwi ō Te Tauihu o te Waka-a-Māui, 
ngā rangatira o Te Piki Oranga, ngā 
kaimahi, e mihi aroha ana kia tātou 
katoa.   

Kua puta mai nei i tēnei māuiui 
mate uruta rua mano rua tekau.   

Rātou kua ngaro i roto i o 
tātou whānau, haere, haere, haere atu.   

Tātou te hunga ora tēnā koutou, 
tēnā koutou, tēnā tātou katoa. Tū 
pakari, tū matāra, tū rangatiratanga.

Mā te huruhuru ka rere te manu 
Enable whānau to achieve wellness

Welcome to the Te Piki Oranga 
Annual Report for 2022–2023. 

There is much in Chairperson Jane de Feu’s 
wāhinga kōrero (foreword) that I tautoko 
and agree with. 

In my own wāhinga kōrero for the year, I would 
like to expand on a point Jane made about the 
state of flux health and wellbeing providers 
were in as of 30 June 2023. That date marks 
the close of the first full year of a new health 
system taking shape under the largest health 
reforms undertaken for Aotearoa New Zealand 
in 20 years. 

On 1 July 2022, 20 district health boards 
(DHBs) were replaced with two new agencies – 
Te Aka Whai Ora Māori Health Authority 
and Te Whatu Ora Health New Zealand.  
We are now starting to see and feel the 
benefits and potential of Te Aka Whai Ora – 
an independent government statutory entity 
tasked with managing Māori health policies, 
service, and outcomes. 

Te pūrongo o te Tumuaki
Tumuaki report



9

The establishment of Te Aka Whai Ora 
recognises that whānau need access to more 
services provided in kaupapa Māori settings, 
if they are to have the chance of equitable 
health outcomes. 

The establishment of an independent Māori 
health authority, which we now have in Te 
Aka Whai Ora, was a recommendation of the 
Health and Disability System Review / Hauora 
Manaaki Ki Aotearoa Whānui commissioned 
in 2018. 

Review Chair Heather Simpson and an expert 
panel unequivocally described the need for 
transformational change for the hauora 
health and wellbeing needs of whānau Māori. 
This need is as urgent today as it was in 2018. 

And yet the first anniversary of Te Aka Whai Ora 
and its successes have been overshadowed by 
threats made during political campaigning in the 
lead-up to the general election to disestablish 
Te Aka Whai Ora. 

It is certain to say that a change in government 
arising from the 2023 general election will have 
an impact on the healthcare sector. 

But equally as certain – Te Piki Oranga will not 
be distracted from our core purpose and the 
people we care for. We are stronger than ever, 
after nine years of providing essential services 
to ngā whānau o Te Tauihu. 

Our new Strategic Plan 2023–2028 will guide 
us forward. The new plan will anchor us in our 
work, just as the previous plan did throughout 
the turbulence and trauma caused first 
by COVID-19 and then by the catastrophic 
flooding and slips in August 2022 that triggered 
state of emergency declarations. 

The cost-of-living crisis experienced so severely 
by many Māori in our region has been a 
constant factor throughout the more irregular 
effects of the pandemic and weather events. 

I am proud of our kaimahi and grateful for the 
steadfast support of Jane and her board of 
directors, for what we achieved during this year.  

In my 2021–2022 Annual Report wāhinga 
kōrero I described our plans to integrate 
tikanga and kaupapa Māori deeper into our 
wellbeing service delivery. I am pleased to 
report that this is well underway, one year on, 
with the launch of Tuku Te Rere cultural 
capability programme. 

Looking ahead, Te Piki Oranga will continue 
to re-indigenise our services and reclaim our 
own ways of doing things for the benefit 
of whānau of all ethnicities. 

Again this year, approximately 25 per cent of 
our enrolled whānau were non-Māori. This is 
validation that non-Māori appreciate and do 
well under our model of care, Te Puna Hauora, 
which weaves te ao Māori values and tikanga 
into evidence-based, mainstream health and 
wellness practice. 

This is what we mean by the saying ‘if you get 
it right for Māori you get it right for everyone’.  

Nāku noa, nā

Anne Hobby 
Tumuaki
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Jane du Feu – Whakatū Marae Inc.

The changes in the health sector have seen Te Piki Oranga go from strength to 
strength, and with our dedicated kaimahi we have remained ‘fit for purpose’ 
to whānau. Exciting initiatives to improve whānau health and wellbeing, under 

development as capacity allows, augurs well for the organisation’s future. Whakatū 
Marae still believes that service delivery must be driven by Māori, to address the issues 

whānau face and improve and empower their wellness and self-determination. Our kaimahi 
are our ‘heroes’ that make Te Piki Oranga a vibrant and dynamic organisation and need to be commended 
for the mahi that they do. We continuously look at ways to support kaimahi, grow our service base and 
increase kaimahi capability to support whānau in the best way possible. 

Antoinette Paul – Ngāti Koata

I have had the privilege of representing Ngāti Koata on the board for the past six 
years. Part of my role over the last couple of years was to help establish and drive a 
kaupapa Māori ‘first 2000’ days service (maternity and early childhood), which has 

now come to fruition. I acknowledge and thank the kaimahi and the board for their 
ongoing commitment and support to improve health outcomes for whānau with the 

focus on a cultural approach to primary healthcare. As we continue to expand our services, 
I look forward once again to the future for Te Piki Oranga.

Keith Palmer – Te Āwhina Marae

Te Piki Oranga has continued to flourish by looking after the welfare of our whānau. 
We have been able to expand our services by maintaining a competent and loyal 
team, and by sustaining a strong financial position. 

This year, the Manu Ora team have continued to make a positive difference to people’s 
lives in the Wairau region. Now in their second year, Manu Ora kaimahi are more than 

achieving their goals, as confirmed in an independent evaluation. 

I am also pleased to mention the Te Piki Oranga expansion into Māori maternity and early years services. 
In this annual reporting period, a contract was awarded and recruitment underway. I look forward to 
seeing this important healthcare in action. Te Piki Oranga is an organisation we can all be rightly proud of. 

Myra Dick – Whakatū Te Korowai Manaakitanga Trust

I have had the privilege of representing Whakatū Te Korowai Manaakitanga Trust on 
the board since Te Piki Oranga was established in 2014. The intersections between 
these organisations reflect a strong commitment to the wellbeing of our whānau in 

Te Tauihu. The last few years have seen tremendous growth at Te Piki Oranga, as more 
pathways have been created to access wellbeing support and care. This growth has 

been possible due to the dedicated work of kaimahi and kaiwhakahaere alike in facilitating 
interactions between whānau and health services. I look forward to another prosperous year working 
with the directors and watching the organisation continue to grow.

Nāu te rourou, nāku te rourou ka ora ai te iwi. 
With your basket and my basket the people will thrive.

Directors’ karere
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Cathleen Walker – Independent

Te Piki Oranga has continued to deliver high-quality wellness services to 
whānau across Te Tauihu. There have been many highlights this past year, 
in particular it has been great to see our GP practice Manu Ora thriving in 

the Wairau region. 

 I would like to acknowledge our management and leadership team, and kaimahi 
for their hard work, dedication and commitment.

Ma mua ka kite a muri, mā muri ka ora a mua. 
Those who lead give sight to those who follow, those who follow give life to those who lead.

Lauree Ashworth – Rangitāne o Wairau

I would like to acknowledge the extraordinary mahi provided to whānau by 
the kaimahi of Te Piki Oranga. As the organisation grows, our availability to 
care for whānau increases across Te Tauihu. This is important because our 

Māori population increased by 21.9 per cent between the 2006 and 2018 
Censuses, and is projected to keep growing. Māori are also younger here, 

 with the largest age groups being 25–44 and 0–14. The support pēpi, children and 
young adults need as they grow, learn, lead and start their own families cannot be underestimated.   

This year I was privileged to continue to support Manu Ora as a representative of Te Piki Oranga. 
Manu Ora is a non-profit, kaupapa Māori healthcare centre in Wairau. This partnership shows how 
successful and strong we can be when we work together.  

Nāu te rourou, nāku te rourou, ka ora ai te iwi. 
With your basket and my basket the people will thrive.

Patrick Smith – Ngāti Apa ki te Rā Tō

Kia ora koutou. As a director and representative for Ngāti Apa ki te Rā Tō 
my focus remains on developing new services to improve health outcomes 
whilst ensuring Te Piki Oranga remains sustainable in the long term. Our 

Manu Ora GP practice in Wairau continues to increase its Māori enrolments, 
leading to medical conditions being treated sooner. We continue to expand 

 our services across Te Tauihu in the clinical space as well as in the social    
 determinants of health such as driver licencing, warmer homes and workforce development. 
Thank you to Anne and her team for all their dedicated and hard work and we look forward to another 
exciting year ahead. Mauri ora. 



12

Te rōpū whakahaere | Management team

Anne Hobby 
Tumuaki 
General Manager

Chelle Davies 
Kaiwhakahaere Pūmanawa Tangata / 
Whakaruruhau | Human Resources 
and Health & Safety Coordinator  
Quality Kaiwhakahaere 
Quality Manager

Sonny Alesana 
Kōtuitui Hapori 
Community Connector

Caroline Sainty 
Kaiawhi Tumuaki 
PA to General Manager 
and Board 

Lorraine Staunton 
Kaiwhakahaere Ratonga 
Service Delivery / Operations 
Manager

Carl Baker 
Te Pou Taki 
Cultural Advisor

Mike Fulop 
Kaituitui Hangarau Whakāturanga  
IT Coordinator

Diane Pomana 
Pūkenga 
Kaiwhakahaere Pūtea 
Finance Manager
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Whakatū 
Hub

Motueka 
Hub

Wairau 
Hub

Karen Davidson 
Pūkenga Kaiwhakahaere  
Site Manager

Lydia Mains 
Pūkenga Kaiwhakahaere  
Site Manager

Ricky Carr 
Pūkenga Kaiwhakahaere  
Site Manager 
Koroua me Kuia Pou Tangata 
Service Champion 
(older people)

Mary Johnsen 
Tapuhi Arahanga 
Clinical Lead

Dianne McDonald 
Tapuhi Arahanga 
Clinical Lead

Gaynor Rikihana-Takao 
Tapuhi Arahanga 
Clinical Lead



14

Tō mātou uara 
Our values

Whanaungatanga

Whanaungatanga embodies the physical and spiritual connections that bring us 
together, as a whānau and community, to work towards a collective goal.

(relationship, kinship, sense of family connection)

Manaakitanga

Manaakitanga is an act of caring for a person’s mana (dignified presence) 
expressed through generosity, caring and compassion in all we do. 

(aroha, hospitality, kindness, generosity, support) 

Kaitiakitanga

Wairuatanga

Rangatiratanga

Kotahitanga

Kaitiakitanga is the belief that people are closely connected to the land and 
nature. The preservation and nurturing of taonga such as te reo Māori me ōna 
tikanga (language, customs and practices) are everyday acts of kaitiakitanga. 

Wairuatanga is the sense of connection between ourselves and our environment, 
and believing in a spiritual existence. Wairuatanga contributes to a sense of 
belonging and is essential to hauora (wellbeing).

Rangatiratanga is the expression of the attributes of a rangatira – humility, leading 
by example, generosity, kindness, diplomacy, and knowledge of benefit to people.

Kotahitanga is when we develop and maintain unity in purpose and direction. 
Everyone must be encouraged to contribute, to have their say in the pursuit of 
hauora.

(guardianship and protection)

(spirituality)

(leadership, right to exercise authority)

(unity, collective action)

If kindness is sown, 
then kindness you 
shall receive

That which is 
nurtured, blossoms 
and grows

If the land is well, 
and the sea is well, 
the people will thrive

When it touches 
your heart, it lifts 
your spirit

What is the food 
of the leader? It 
is knowledge, it is 
communication

My success should not 
be bestowed onto me 
alone, as it was not 
individual success, but 
success of a collective

He aroha whakatō, 
he aroha puta mai

Whāngaia, ka tipu, 
ka puāwai

Toitū te Marae a 
Tāne, toitū te Marae a 
Tangaroa, toitū te iwi

He oranga ngākau, 
he hikinga wairua

He aha te kai a te 
rangatira? He kōrero, 
he kōrero, he kōrero

Ehara taku toa i te 
toa takitahi, engari 
he toa takitini

Tō mātou uara are the tūāpapa (foundation) 
underpinning the way we work with whānau.
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Te Puna Hauora | A source of wellbeing

Te Puna (the source) Hauora (wellbeing) is the Te Piki Oranga 
framework for how we provide services in Te Tauihu o 
Te Waka-a-Māui.

Our services

Tō m
ātou ratonga

Tō m
ātou mahi (Our workforce)

T
ō m

ātou hapori (Our comm
unit

y)

Whānau

Our services offer support with mental health, 
addiction, prevention and wellness.

Te Puna Hauora is based more on a traditional 
Māori community model than a Western 
clinical model. 

It recognises that a health concern requires a 
whānau-centric approach, where a 
Māori individual may need the support and 
involvement of their whānau and whānau 
whanui.

Te Piki Oranga refers to people accessing our 
services as whānau because this infers a close 
and respectful relationship.

By placing whānau at the centre of our care, 
we can support Māori and their whānau to 
become more self-managing and improve 
their health literacy through education.
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Momo whakaheke | Whānau demographics

Enrolments by ethnicity

Enrolments by age group

Māori  ........................... 3,574

Pasifika ............................ 234

Non-Māori* ...................... 651

Asian/African ..................... 32

Undefined ....................... 315

Total ............................. 4,806

0–4 yrs  ......................... 1,113

5–14 yrs  .......................... 834

15–24 yrs  ........................ 510

25–44 yrs ..................... 1,231

45–64 yrs ........................ 593

65+ yrs ............................. 525

Total ............................. 4,806

*including Pākehā
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Pitopito kōrero | Highlights

1,657

1,329

1,537

59,069

people enrolled for 
Te Puna Hauora services

people enrolled with mental 
health, counselling and drug 
and alcohol services

whānau enrolled with 
Well Child Tamariki Ora 

points of contact with 
a person or whānau 
– appointments, 
procedures, consultations, 
conversations, messages 
and more 

96

1,336

1,513

1,010

people screened 
for bowel cancer

phone calls made to 
whānau who were 

evacuating or potentially 
affected by the emergency 

flooding

people given 
immunisations

driving lessons given

From 1 July 2022 to 30 June 2023
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Tō mātou kaimahi | Our workforce

Te Piki Oranga kaimahi provide healthcare and prevention 
programmes for whānau from regional health hubs, from 
mobile clinics or in whānau homes.

Key kaimahi facts

Strategic planning hui

Total number 
of kaimahi

Workforce 
capacity

A strategic planning hui in November was a 
welcome return to the kaimahi development 
calendar after disruptions in the past two years 
due to COVID-19. 

Held at the Headingly Centre in Waimeha, 
the hui was an opportunity for kaimahi to put 
their everyday mahi to one side and focus 
on the big picture. 

Guest speaker Riana Manuel, Chief Executive 
Officer at Te Aka Whai Ora (the Māori Health 
Authority) joined the hui by video conference.

Another highlight was a light-hearted ‘speed 
dating session’ with the Board of Directors and 
some of the Te Piki Oranga management team, 
where kaimahi could get to know Te Piki Oranga 
leaders a little better. 

98 80% Māori

85% full-time

3% Pasifika

17% 
Non-Māori

15% 
part-time

Registered with a 
professional body 38% 38% registered 62% not registered 
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Increasing qualifications 

Cultural competency starts to soar 

He Tangata a key to 
whānau independence 

A new qualification for Alice 

At Te Piki Oranga, we celebrate kaimahi achievements, of which 
there are many. Here are just a few examples for the 2022/23 year. 

Eight kaimahi received their Te Pou Tautoko I Te Ora 
(Social Services Diploma) at a whakapōtaetanga 
(graduation ceremony) in May. 

Te Piki Oranga partnered with the WERA Training 
Centre to support tauira: Grayson Nepia, Rachelle 
Tauroa, Chelle Davies, Shanesse Collins, Betty Soane, 
Karen MacDonald, John Hart and Pani Christie. 

The launch of the Tuku Te Rere kaimahi programme by 
Te Pou Taki Carl Baker in January has put kaimahi firmly 
on a journey towards greater cultural capability. 

Our kitenga is to have culturally capable kaimahi 
providing an exemplary Māori wellness service. Through 
Tuku Te Rere, kaimahi progress through four phases of 
learning that are shaped around the concept of a manu, 
or bird. The hatchling, in its cultural infancy, grows into a 
young bird, and then a more competent fledgling before 
becoming a manu tāiko – a culturally proficient guardian. 

Our He Tangata service was awarded Outstanding 
Programme by Māori for Māori at the Driving for 
Change Conference. 

Emani Soane is a He Tangata kaitiaki who, with 
Summer Stronach, supports dozens of whānau each 
year through the graduated driver licensing system. 
Having a driver licence is proven to increase whānau 
independence and wellbeing, and for many whānau 
it is a life-changing accomplishment. 

Alice Adair added a Careerforce 
qualification in mental health 
to her kete of experience and 
skills gained in many years 
of community work and 
governance positions. 

Alice is a Pūkenga Manaaki with 
our Motueka tari. She supports 
whānau with mental health needs as 
part of a multidisciplinary team of nurses, health 
practitioners and alcohol and drug counsellors. 

Tuku Te Rere is part of te anga āheitanga ahurea, the Te 
Piki Oranga cultural capability framework. Kaimahi are 
given time and resources towards collectively achieving 
Te Piki Oranga pae tawhiti – organisational goals, such 
as te reo me ōna tikanga and Te Tiriti o Waitangi.

In the first five months of Tuku Te Rere (up to end 
of this annual reporting period): 

• 50 kaimahi attended the first round of Te 
 Ataarangi te reo Māori classes, 36 the second  
 round and 36 the third round 

• 86 kaimahi completed their cultural capability  
 assessment 

• 80 kaimahi completed their one-on-one   
 kōrero assessment 

• 18 kaimahi completed the first phase of Tuku  
 Te Rere

From left, Israel Hawkins (WERA), Chelle Davies, Grayson Nepia, 
Karen MacDonald, Rachelle Tauroa and Betty Soane. 
Photo by Brooklyn Edwardson.

The Whakatū team with their new Tuku Te Rere guide.
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Ngā piringa me ngā herenga 
Relationships and contracts

By working with, or for, other organisations 
we can take services and support deeper into 
our communities. For some organisations, having Te 
Piki Oranga as a partner or provider means whānau 
benefit from a fuller model of care – we often support 
in ways that other providers cannot.   

Some whānau are referred to us. And some whānau 
we refer to hospital or specialist care, advocating for 
them and helping them navigate the system.

Jasmine and her taitamaiti in their new 
home secured with the support of Manu Ora. 

The contracts, agreements and collaborative 
partnerships Te Piki Oranga holds with government 
and non-government organisations are key to 
achieving our kitenga and taukī whakatakatanga. 
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Ngā piringa me ngā herenga | Relationships and contracts

1 July 2022 marked the start of the largest 
restructuring of Aotearoa New Zealand’s 
health system in two decades, when Te 
Whatu Ora Health New Zealand replaced 20 
district health boards (DHBs). 

On that day, our contract with the former DHB, 
Nelson Marlborough Health, transferred to 
Te Whatu Ora, allowing an unbroken flow of 
Māori health and wellness services.  

The majority of whānau we care for are 
enrolled in one or more of the following 
services, where our kaimahi make a positive 
difference to people’s lives every day. 

Adult Mental Health 
Pūkenga manaaki-led assessment and support 

Alcohol and Other Drugs (AOD) 
Assessment and treatment 

Bowel Cancer Screening 
Outreach and referral 

Cervical Cancer Screening 
Invitations and recall

Child and Adolescent Mental Health 
Clinical care and pūkenga manaaki-led support 

Counselling 
Whānau-focused non-clinical therapy 

Hauora Direct 
Referrals to Te Piki Oranga from Te Whatu Ora 
(Nelson Marlborough) 

Kia Taumata Te Oranga 
Methamphetamine addiction programme

Koroua and Kuia Early Intervention Service 
Whakawhanaungatanga, physical activities and 
health support for people aged 55+  

Lactation Consultation 
Specialist care for breastfeeding māmā

Mental Health Flexi Fund 
Packages of care for mental health and 
AOD whānau

Outreach Immunisation 
Supporting whānau to immunise their tamariki 

Te Hā 
Supporting people to become and stay smoke- 
and vape-free 

Te Puna Hauora 
Supporting whānau health with nursing, Te Pou Taki 
cultural support, pūkenga manaaki support, social 
workers and more 

Well Child Tamariki Ora 
Specialist nurses support whānau to nurture pēpi 
and young tamariki

Te Whatu Ora 
(Nelson 
Marlborough)

Te Piki Oranga is contracted 
by Te Whatu Ora Nelson 
Marlborough to provide 
a wide range of kaupapa 
Māori health and wellness 
services. 
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This is the fourth year we have provided 
a health assessment service to rangatahi 
referred to us by Oranga Tamariki.

Our mahi is to assess rangatahi health needs 
and ensure that these are considered during 
youth justice family group conferences. In 
particular, we ensure that any health needs are 
factored into the resulting youth justice family 
group conference plan.

Facilitated by Oranga Tamariki, the conferences 
are held when rangatahi are alleged to have 
offended, or once the charges have been proved. 
They are intended to be a restorative process 
that upholds the mana for all involved.

The conferences are distinct to the Te Pae Oranga 
Iwi Community Panels that Te Piki Oranga partners 
with New Zealand Police to deliver.  

Oranga Tamariki

Sealord renewed their sponsorship of Te Piki 
Oranga this year, helping bridge a critical gap 
by funding whānau travel to important health 
appointments, such as hospital-based dialysis 
treatment. 

Sealord’s sponsorship contributed to the 
success of Mana Wāhine clinics held in 
September and December this year. Some 
wāhine would not have been able to attend the 
clinics without funded transportation, as they 
needed to travel from Te Hora Pa, Motueka, 
Brightwater and further afield to attend. 
See the pitokōrero on page 28 about Mana 
Wāhine. 

Te Piki Oranga was pleased to be able to 
support Sealord whānau wellbeing in return, 
by hosting an outreach influenza and COVID-19 
immunisation clinic in late April. We did this in 
partnership with Te Whatu Ora and staff. 

These types of ‘pop-up’ outreach immunisation 
clinics require more organising than clinics 
based in health hubs or in our purpose-built 

mobile clinic because they need to be set up 
to meet stringent infection prevention and 
hygiene protocols. 

It is well worth the effort: More than 113 
Sealord staff took up the opportunity of 
immunisation on-site in their workplace. 
For some of Sealord’s new migrant workers, 
being with their workmates was useful, as 
workmates could translate our nurses’ advice 
and instructions into their native languages.

Sealord

Sealord kaimahi received a warm welcome from the team 
hosting an outreach immunisation clinic on-site at Sealord. 
Approximately 113 Sealord kaimahi received influenza and/or 
COVID-19 vaccinations.

Ngā piringa me ngā herenga | Relationships and contracts
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Learning to drive and holding a licence is of 
proven benefit to whānau independence and 
wellbeing.

Our success in supporting whānau through the 
graduated driver licensing system saw our He 
Tangata learn-to-drive programme awarded 
Outstanding Programme by Māori for Māori at 
the Driving for Change Conference this year. 

We receive internal referrals from Te Piki 
Oranga kaimahi and from local iwi, the Nelson 
Tasman Pasifika Trust and from Te Pae Oranga 
Iwi Community Panels (New Zealand Police). 

We work with the Salvation Army and 
The Male Room to deliver the Housing 
First Programme in Nelson Tasman.  

The programme places people who 
are experiencing homelessness and multiple 
high and complex needs into secure 
housing. The goal is that homelessness should 
be brief, rare and non-recurring. 

Te Piki Oranga contributes to the wraparound 
support of whānau helped into a home, 
facilitating access to services and providing 
advocacy support. This year we strengthened 
our contribution to the government-funded 
Housing First programme, by employing a full-
time pūkenga manaaki/whānau navigator to 
work within the programme. 

Like most inequitable and adverse health and 
wellbeing outcomes for Māori, homelessness 
or unsafe housing can have devastating, 
multigenerational effects. 

Our pūkenga manaaki brings essential skills and 
experience to this life-changing programme 
– a passion to tautoko whānau, experience 
working with Māori and providing high-quality 
community services, knowledge of hauora 
Māori models of practice and experience in 
applying Te Tiriti o Waitangi obligations.

New Zealand Police and Waka Kotahi  

Salvation Army and the Male Room

He Tangata

He Tangata supports whānau through the graduated driver licensing system.

The Housing First programme can disrupt the potentially multi-
generational cycle of harm caused by homelessness.
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The Nelson Community Food Bank is one 
of the main providers of food assistance 
in the Nelson area.

The charity works closely with other regional 
community agencies, including Te Piki Oranga, 
Whakatū Marae, Te Korowai Trust and St 
Vincent de Paul.

Volunteers deliver food parcels to individuals 
and whānau experiencing hardship in the 
Whakatū/Nelson area. Through this mahi, they 
help to reduce food insecurity and hunger in our 
region.

Food insecurity is a serious issue for whānau 
in Te Tauihu as it affects people’s social and 
educational outcomes as well as their physical 
and mental wellbeing.

Nelson Community Food Bank Trust

This year the cost-of-living crisis was felt keenly 
by some whānau, with many having to choose 
between buying food, or paying power bills.

In its most recent year of reporting up to March 
2023, Nelson Community Food Bank Trust 
volunteers drove more than 25,000km to deliver 
3,398 food parcels for 12,500 people.

This is an increase of about 15 per cent from 
the previous year. In addition to the rising cost 
of living, factors that contribute to increased 
need for food parcels are the ongoing effects of 
COVID-19 on employment and income, and the 
lack of affordable housing in Nelson. 

In the 12 months up to 31 March 2023, 
Te Piki Oranga made 1,573 requests to 
the food bank.

Nelson Community Food Bank Trust volunteers.
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25

This was our seventh year participating in 
the Tikanga Māori Wānanga programme 
with the Department of Corrections 
(Community Corrections).

This programme is part of Corrections’ 
commitment to reduce the rate of Māori 
re-offending through participation in both 
mainstream and tikanga-based motivational, 
rehabilitative and reintegrative programmes.

The wānanga are a successful and lifechanging 
model of cultural engagement for Corrections’ 

clients (offenders) looking to connect with their 
hapū, iwi and marae, and te ao Māori more broadly.

Wānanga participants’ understanding of 
rangatiratanga, wairuatanga, manaakitanga and 
whanaungatanga are assessed before and after the 
wānanga, with greater understanding gained almost 
every time.

Participants’ partners and children often attend and 
are all supported throughout the process by our 
pūkenga manaaki community navigators.

Community Corrections
– Ara Poutama Aotearoa

This is the fifth year that Te Piki Oranga 
has contributed to the Te Pae Oranga Iwi 
Community Panels programme. 

The panels are an alternative to court 
proceedings for minor offending by people 
aged 17 years and older.  

We work with New Zealand Police under 
the principles of Te Tiriti o Waitangi to reduce 
re-offending and improve outcomes for Māori 
in contact with the justice system. The panels 
also give community members a voice, involve 
victims in the remediation process, and save 
police and court time and costs.  

Police provide the three-person panel with 
a summary of the facts. The participant is 
given an opportunity to explain the reasons for 
their offending and how they could repair the 
harm done and avoid doing it again.  

The panel then works with all parties to 
decide a course of remedial action. Throughout 
the process Te Piki Oranga makes sure that 
the participant has the chance to have any 
health needs addressed – some of which may 
have contributed to the cause of offence.  

New Zealand Police 
– Ngā Pirihimana o Aotearoa

Te Pae Oranga Iwi Community Panels

We received 334 referrals to this service 
and held 265 hui mātua (panels).

Ngā piringa me ngā herenga | Relationships and contracts



26

Te Piki Oranga has strong, effective relationships 
with Nelson Bays Primary Health, Marlborough 
Primary Health, Nelson Tasman Pasifika 
Community Trust and Te Kotahi o Te Tauihu 
Trust. 

Our opportunity to collaborate and combine 
strengths came to the fore during the COVID-19 
pandemic, from as early as February 2020 when 
the first case was reported, and before the 
introduction of the alert level and lockdown 
system in March 2020. 

Te Tauihu experienced its first major COVID-19 
outbreak in January 2022, prompting huge 
demand for testing and vaccination services. 

Primary and community health 
and wellbeing partners 

The need for whānau support and kai and care 
packages during compulsory home isolation 
periods also reached unprecedented levels. 

From this first major outbreak, several 
more outbreaks occurred in the 2022/23 
annual reporting period, with some whānau 
experiencing two or more cases. 

See the pitokōrero on pages 28 and 31 about 
the Mana Wāhine clinics and Whānau Fun Days 
that we have hosted hardworking primary and 
community health and wellbeing partners.

These events helped to increase awareness 
about, and uptake of, immunisation.

From left, Tania Smith, Portia Borland and Miraka Norgate.
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In December 2022, an independent evaluation 
assessed the ways in which this unique 
kaupapa Māori primary healthcare service in 
Wairau is achieving its goals. 

One of the clear themes from the evaluation 
report is that Manu Ora goes beyond 
mainstream healthcare. Examples include: 

• Giving more time to whānau. A much  
 higher ratio of clinicians to patients,  
 compared to other practices, means  
 more time with whānau and longer, 
 more flexible appointments. 

• Helping whānau into housing, providing  
 kai (pātaka) and improving access to care  
 with free transport, appointments and  
 home visits. 

• Offering an extended programme for 
 taha hinengaro (mental health) and   
 wraparound services for vulnerable hapū  
 māmā and pēpi in their first 1,000 days. 

• Allocating daily time to collaborate   
 with community agencies, schools and  
 other healthcare providers. Manu Ora  
 is a qualified teaching practice for medical  
 and nursing ākonga. 

• Easing the pressure. Effective, early   
 intervention before whānau become  
 seriously unwell has led to fewer   
 presentations to ED and urgent care. 

• Te ao Māori values and tikanga underpin  
 all models of care. Kaimahi embed Te  
 Whare Tapa Whā principles from the start  
 of their kōrero with whānau.

Manu Ora 
Manu Ora is a Wairau primary healthcare team established in August 2021 as a registered 
charity and joint venture between Te Piki Oranga and Nuku Health. 

The Manu Ora team at their clinic. The clinic was previously the home of the highly respected Walker whānau. The new use for the 
whare is appreciated for the cultural value of ahikā, or continuous occupation.
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Mana Wāhine takes aim at inequity

Encouraging wāhine Māori to take steps towards better health.

Te Piki Oranga reduces inequitable health 
outcomes by providing high-quality, accessible 
services that are consistent with the concepts 
of whānau ora and tino rangatiratanga. 

The first two Mana Wāhine community-based 
clinics held this year, where women could 
access a wide range of health services, were 
a good example of how this can be achieved.  

Lorraine Staunton, Kaiwhakahaere Ratonga 
(Service Delivery and Operations Manager), 
says one of the main reasons behind the 
new outreach clinics is to improve cervical 
screening rates and reduce inequities for 
wāhine. 

“Some women are 15 years overdue for their 
screening through no fault of their own – 
sometimes it just takes a little manaakitanga 
to help overcome barriers to healthcare. 

“We will offer transport, a ‘no obligations’ 
conversation with a nurse or we will take 
our mobile screening service to a woman at 
home where she feels less worried about the 
procedure,” Lorraine says. 

With more than 350 wāhine Māori in Te 
Tauihu due or overdue for cervical screening 
at the time of the first clinic in September, 
Te Piki Oranga made a critical difference by 
supporting 40 wāhine to be screened on the 
day or booked for another time. At the second 
clinic in December, 40 women were screened 
and four booked for screening at another time. 

The clinics also proved an invaluable 
conversation starter about health and 
wellbeing. Wāhine, and in some cases their 
tamariki, were referred to services including: 
breast and bowel cancer screening, smokefree 
services, counselling, immunisation, Well Child 

Ā mātou mahi | Our work 
Highlights from the year 

Tamariki Ora, social workers, midwifery 
services and more. 

“The benefits from a holistic, one-stop 
approach like this can continue for months 
after a clinic – and that’s what we aim for in 
healthcare,” Lorraine says.  

Lorraine says the contribution of other 
Te Tauihu health and social services made 
the clinics a success.  

Te Kotahi o Te Tauihu Trust contributed iwi 
liaison support and kai for the Christmas 
hampers. Nelson Bays Primary Health 
supported the cervical smear team. Te Whatu 
Ora Public Health contributed with health 
promotion activities and National Cervical 
Screening Team support. The support of 
Cancer Society Nelson, Sealord and Countdown 
Stoke was also appreciated.

Future clinics were planned for Waimeha 
(Richmond) in August and at Waikawa Marae 
in Wairau (September) in partnership with the 
Cancer Society, Nelson Bays Primary Health, 
Te Whatu Ora and Te Kotahi o Te Tauihu Trust.

Above: Te Piki Oranga partnered with Te Whatu Ora, Nelson Bays Primary Health 
and Te Kotahi o Te Tauihu Trust to host two Mana Wāhine community clinics in 2022.
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Awhi aplenty for flood-affected whānau 

Te Piki Oranga was there 
for whānau when the 
floodwaters started rising. 

States of emergency were declared on 
17 August and 19 August 2022 for the Nelson 
Tasman and Marlborough regions, respectively, 
after continuous heavy rain caused severe 
landslides and flooding. 

Te Piki Oranga responded to the emergency 
by standing up welfare support teams in 
Wairau, Motueka and Whakatū who made 
1,336 phone calls to whānau over four days. 

Lorraine Staunton, Kaiwhakahaere Ratonga 
(Service Delivery and Operations Manager), 
coordinated the response. She says the first 
step was working out who to call, made easier 
with the support of Te Whatu Ora Nelson 
Marlborough data analysts who provided maps 
that kaimahi then cross-referenced with the 
Te Piki Oranga database of enrolled or 
previously enrolled whānau. 

Road closures and dangerous driving 
conditions meant people could not get to 
pharmacies. To overcome this, Te Piki Oranga 

A photo of the flooded Nelson East area in August 2022.
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obtained emergency authorisation to collect 
prescription medicines that were then 
delivered with food supplies by Civil Defence 
teams – in some cases by helicopter.

Lorraine says the phone calls made a big 
difference. 

“We could provide a lot of reassurance and 
psycho-social support over the phone and 
start to work out where further referrals and 
support was needed.”  

The calls were a good chance for Te Piki Oranga 
to connect with whānau who had not been 
enrolled for a while and had new health needs. 

“While we were talking, people could say, 
‘Hey, I’m really worried about my teenager,’ 
for example, and we were able to refer them 
to our mental health team for follow-up.” 

Te Piki Oranga also used social media to stay 
in touch and provide important information 
using te reo Māori and a familiar Te Piki Oranga 
tone of voice. 

“I am proud of how we stepped up at such 
short notice and were able to respond the way 
we did,” Lorraine says.
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Building resilience with Te Ata Pūao 

Kaupapa supports Māori student nurses

Mental health and addictions support programme 
Te Ata Pūao is now available in the Wairau rohe. 

In recognition of the critical 
need to support and celebrate 
Māori nursing education, 
Te Piki Oranga sponsored a 
breakfast at the Hui a Tau – 
the National Māori Student 
Nurses Hui held at Whakatū 
Marae in June 2023.

Te Ata Pūao supports people experiencing mild 
to medium mental health and/or addiction 
issues, including rangatahi who may not be 
eligible for Child and Adolescent Mental Health 
Services.

The programme was launched in March 2023 in 
Wairau, and recruitment for a Whakatū-based 
programme was underway in this year also. 

Te Ata Pūao began as a pilot programme 
in 2021 to support whānau living in rural 
communities at a time when the effects of 
COVID-19 were exacerbating anxiety and 
dependency on drugs and alcohol. 

Over the four-day hui, ākonga (students) 
heard from inspirational guest speakers, were 
immersed in te reo, sang many waiata and 
enjoyed the opportunity to whanaungatanga 
(connect) with other Māori nurses.

The annual hui is hosted by Te Kaunihera o Ngā 
Neehi Māori o Aotearoa (The National Council 
of Māori Nurses) and has been an invaluable 
experience for many ākonga who have gone on 
to nursing careers.

Now, in 2023 the programme has been 
redeveloped as a permanent service offering.  

Pūkenga hauora hinengaro (mental health 
clinicians), pūkenga manaaki (whānau 
navigators) and tautoko ahurea (cultural 
support workers) work with tāngata whaiora 
(people seeking wellness and balance), and 
their whānau to provide support, treatment 
and therapy.

Te Ata Pūao has a focus on early detection, 
so that support can be provided sooner rather 
than later, and on supporting tāngata whaiora 
to become more resilient and able to cope with 
life’s challenges.

The service expands the reach of other Te Piki 
Oranga mental health and addictions services, 
to increase equity of access, address whānau 
needs in a more holistic manner, reduce wait 
times, and improve outcomes.

The service is based on a kaupapa Māori model 
that focuses on positive aspirations to obtain 
hauora, recognising that hauora aligns with 
tikanga Māori and Māori cultural standards.

Ā mātou mahi | Our work 

From left, Mahia Matika and Aiden Broughton (both pukenga 
manaaki) and David (‘Chook’) Norgate (tautoko ahurea).
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A ‘whānau fun day’ held in late June at Stadium 2000 in Wairau 
(Blenheim) saw Te Piki Oranga, Te Whatu Ora Nelson Marlborough, 
Te Kotahi o Te Tauihu Trust, the Cancer Society, Te Hauora o Ngāti 
Rārua and Marlborough Primary Health combine forces. 

Timed to coincide with Matariki, the 
community event provided health and 
wellness checks for tamariki and their parents, 
the sharing of Māori birthing knowledge, 
hapūtanga care and childhood immunisations. 

Fun was woven into the hauora offerings, with 
egg-and-spoon races, games, bouncy castles 
and giveaways and prizes throughout the day.

After the success of the first event plans were 
quickly finalised for the next whānau fun day 
in Motueka that would be held in partnership 
with Te Āwhina Marae, Nelson Bays Primary 
Health, Te Whatu Ora Nelson Marlborough, 
Te Kotahi o Te Tauihu Trust, the Cancer 
Society and Te Ataarangi ki te Tauihu o Te 
Waka ā Māui.

Te Piki Oranga invested in community outreach 
events and mobile services this year as part of 
efforts to boost childhood immunisation rates.  
In September, October and November 2022, 
and again in June 2023, Waikawa Marae hosted 
an immunisation day for tamariki, led by Te Piki 
Oranga Well Child Tamariki Ora nurses.

• a Pasifika 7s rugby match

• the Marlborough Youth Trust and   
 Lansdowne Park in Wairau

• Franklyn Village and NMIT in Whakatū

• Ūkaipō – Rangitāne Cultural Centre 
 in Grovetown

• Te Huinga Whetū Kapa Haka event 
 in Whakatū 

• Havelock Town Hall

• Hiwa hauora events with Te Kotahi o 
 Te Tauihu Trust 

• Saxton Oval in Stoke with the Nelson   
 Tasman Pasifika Community Trust

• Cops and Cakes expo at Saxton Field 

• He Kōmuri Aroha documentary 
 screening, at Te Hora Marae

Ā mātou mahi | Our work 

Te Piki Oranga mobile services at Havelock Town Hall.

Taking hauora to the people

In addition to these events, information 
stalls and immunisation clinics for all 
ages were held in a diverse range of 
locations including at:
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Waimeha/Richmond 281 Queen Street Tel (03) 543 7016 
 Richmond 7020

Whakatū/Nelson 17 Bishopdale Avenue Tel (03) 546 9099 
 Nelson 7011

Wairau/Blenheim 22 Queen Street Tel (03) 578 5750 
 Blenheim 7201

Motueka 117 Pah Street Tel (03) 528 1046 
 Motueka 7120




