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E ngā mana, e aku rangaƟra, e te iwi 
whānui nei anō te mihi kau atu ki a 
koutou, E rere tonu ngā roimata mō rātou 
kua mahue mai i a tātou. Nō reira, awaiho 
ko te pō ko te hunga wairua. Huakina ko 
te ao ko tātou e mahue pani iho i muri nei, 
kia tangi Ƥkapa ana i te aotūroa Tihei 
mauri ora!

Tēnei te reo maioha o Te Piki Oranga e 
rere atu ki a kotou i runga i ngā whaakaro 
o tēnei kauwenga taumaha o te tau.
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About Te Piki Oranga

Our qualified kaimahi (staff) create a 
supporƟve environment for whānau, 
providing quality and accessible Māori 
health and wellness services that are 
consistent with the concepts of
whānau ora and Ɵno rangaƟratanga 
(self-reliance and independence). 

Te Piki Oranga holds 13 contracts with five 
organisaƟons and delivers a range of 
wellness services on behalf of regional 
and naƟonal oranisaƟons. 

We hold a key Kaupapa Māori Health 
Services contract (also known as Te Puna 
Hauora) with Nelson Marlborough Health 
(NMH). 

Other health contracts include 
smoke-free, bowel screening, lactaƟon 

Te Piki Oranga is the kaupapa Māori health and wellness provider 
for Te Tauihu. Our head office is in Waimeha, and we provide 
services from three regional hubs: Wairau (Blenheim), Whakatū 
(Nelson) and Motueka, and a mobile clinic that can deliver services 
across the region.

services, cervical screening, Hauora Direct 
Assessments and the Koroua and Kuia 
Day AcƟviƟes Programme.

In partnership with Kotahi Te Tauihu 
Charitable Trust and Nelson Marlborough 
Health, we also provide COVID-19 
vaccinaƟon clinics across Te Tauihu.

In 2021, in partnership with Nuku Health 
and supported by Marlborough Primary 
Health and Rangitane o Wairau, we 
launched Wairau’s new Manu Ora 
healthcare service. Manu Ora provides 
quality care within a kaupapa Māori 
model, commiƩed to te reo Māori me ngā 
Ɵkanga Māori.

All the partnerships we have are outlined 
on pages 30 - 37. 

Providing health and wellness services 
to whānau across Te Tauihu.



Kitenga (Vision)

"Me whakahaumanu te mana o te 
whānau, a, ka haere whakamua" 

Revitalise whānau for their future

Whakatakanga (Mission)

"Ma te huruhuru ka rere te manu" 

A bird is adorned with its plumage in order 
that it may take flight

The whānau is the centre of our service (Manu Aute).
The tohu is a symbol of Kaupapa Māori and how it translates into 
the pracƟce of kaimahi with whānau. The intenƟon is that whānau 
will be able to engage with Te Piki Oranga in a way that builds 
understanding and confidence through kaimahi pracƟcing Ɵkanga 
Māori that incorporates these values/kaupapa to empower whānau to 
improve all aspects of their wellbeing.
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Chairperson’s report

Te kitenga: “Me whakahaumanu te mana 
o te whānau ā, ka haere whakamua,
ā, Mā te huruhuru ka rere te manu.”

Tūturu whakamoua kia Ɵna, haumi ē, hui 
ē taiki ē.

Aue taukiri ē.

E tangihia ana mātou ki a koutou, kua 
haere atu ki tua o te ārai, ki te waahi e 
kore nei e hoki mai. Rere atu rā ki te 
pūtahitanga o Rehua ki ōu mātua tūpuna, 
ki te taha matau o te Atua, nā koutou i 
poipoia  i a mātou ngā uri whakaƟpu kia 
whai haere te kaupapa nei. Moe mai rā 
koutou i ōu moenga roa, okioki ai.

E ngā mana, e ngā reo, e ngā 
karangamaha nau mai whakatau mai ki 
tēnei hui a Tau o Te Piki Oranga.

Welcome to the 2020-2021 Annual 
Report for Te Piki Oranga Ltd. 

Firstly, I would like to acknowledge the 
passing of many whānau and the impact 
that has had on our wellbeing in these 
difficult Ɵmes. 

Sadly, the ongoing impact of COVID-19 
means that uncertainty is likely to 
conƟnue into the foreseeable future.

Te Piki Oranga’s shareholders and 
directors are: Whakatū Marae – Jane du 
Feu; Te Korowai Trust – Myra Dick; Te 
Āwhina Marae – Keith Palmer; NgāƟ 
Koata - AntoineƩe Paul; Rangitane - 
Lauree Ashworth; NgāƟ Apa ki Te Rā - 
Patrick Smith, and one independent 
director, Cathleen Walker. 

The strategic plan encompassing our 
wellness framework is in its third year and 
is reviewed annually and adapted when 
the environment changes, as we move 
forward to ensure our whānau receive 
the best care possible. 

As a Kaupapa Māori service, our holisƟc 
approach has enabled the development 
of a comprehensive service, allowing 
service delivery to be tailored to whānau 
needs where possible. This last year has 
seen the diversity of services and funding 
increased exponenƟally. This has been 
due in part to COVID-19, and to 
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Government departments including the 
District Health Board (DHB), recognising 
the effecƟveness of community delivery 
of services to meet the needs of our 
whānau. 

Financial capability was brought in-house 
in the 2019-2020 year with the 
appointment of a Finance Manager and a 
Financial Administrator. These 
appointments, along with our 
accountants Johnston Associates have 
streamlined our financial operaƟons. The 
organisaƟon conƟnues to be financially 
sound thanks to excellent management of 
the budget and funds. 

The Board has worked very closely with 
Anne Hobby, our Tumuaki, towards 
Designated Audit Agency accreditaƟon 
which, due to COVID-19, and with the 
need to prioriƟse workloads, should be 
completed this coming year. This has seen 
the refinement and review of exisƟng 
policies, plus implementaƟon of new 
policies to meet the required audiƟng 
standards and the requirements of our 
governing legislaƟon. 

Anne has a strong relaƟonship with the 
DHB and its Māori Manager, to ensure 
services, opportuniƟes and issues are 
resolved expediently. One of the impacts 
of COVID-19 has been closer relaƟonships 
with the DHB, iwi and other community 
organisaƟons. Together, we are working 
efficiently to ensure the safety of whānau.  

As Te Piki Oranga is regarded as an 
‘essenƟal service’, all kaimahi conƟnued to 
work through the COVID-19 restricƟons 
during the year, where they were most 

needed in the community. Te Piki Oranga 
has been at the forefront of delivering 
vaccinaƟon clinics across Te Tauihu with 
the Public Health OrganisaƟons (PHOs). 
Our kaimahi have worked well beyond 
what is normally required of them, to 
ensure whānau have been supported and 
serviced appropriately. Ngā mihi nunui ki 
a rātou. 

The appointment of a Service Manager 
and Nurse PracƟƟoners spread the 
workload of the Tumuaki and has 
improved efficiencies and risk across the 
organisaƟon. 

The Clinical Governance Board is working 
well alongside the organisaƟon, giving the 
professional guidance needed for service 
delivery.

The development of a new iniƟaƟve, in 
partnership with Nuku Health, to 
establish a GP pracƟce in Wairau has been 
an exciƟng one. Launching in the first 
quarter of the next financial year, it will 
provide a new way of working that allows 
greater whānau access to doctors and 
associated services.

This, coupled with our reputaƟon for 
good service delivery, has increased 
pressures on kaimahi due to higher 
workloads and a lack of available space. 
Housing of the services has been a 
constant challenge. As we increase our 
service offerings, we need to increase our 
kaimahi numbers. This is under constant 
scruƟny and we’re looking at innovaƟve 
soluƟons to meet these needs. It is 
essenƟal to miƟgate such issues as 
efficiently as possible as we grow.
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The Board acknowledges and appreciates 
the hard work carried out by Anne, her 
management team, the clinical team 
leaders and the kaimahi, who make the 
service the success that it is. Service 
delivery is the essence of the 
organisaƟon, which itself is constantly 
evolving and expanding as new services 
are added and the demand for services 
offered increases. 

COVID-19 remains a major part of our 
lives.  As an essenƟal service provider, our 
staff have gone well beyond the call of 
duty to support whānau in need. This 
ongoing effort is supported by regular 
karakia in-house or on Zoom, which 
allows for greater spiritual support.

The challenges conƟnue due to COVID-19, 
but that has not stopped us finding and 
launching new iniƟaƟves. 

Going forward, the contracts, 
relaƟonships and delivery of services is 
constantly changing as Government 
restructures the health system - including 
DHBs - moving towards a more 
collaboraƟve approach for the benefit of 
whānau. It is important that we conƟnue 
to work closely with our shareholders to 
ensure they are regularly updated on the 
progress we are making despite the 
unexpected. 

Finally, I wish to acknowledge the hard 
mahi and the dedicaƟon of my fellow 
directors in geƫng Te Piki Oranga to 
where it is today and look forward to a 
posiƟve future. 

No reira, ngā manaakitanga

Jane du Feu
Chairperson 
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Tumuaki report

Tihei mauri ora, e ngā whānau, hapū, iwi o 
Te Tauihu o te Waka a Māui, ngā rangaƟra 
o Te Piki Oranga, nga kaimahi, e mihi 
aroha ana kia tātou katoa.

Kua puta mai nei i tēnei māuiui mate 
uruta rua mano rua tekau. Rātou kua 
ngaro i roto i o tātou whānau, haere, 
haere, haere atu. 

Tātou te hunga ora tēnā koutou, tēnā 
koutou, tēnā tātou katoa. Tū pakari, tū 
matāra, tū RangaƟratanga. 

The 2020-21 year was another to 
remember, as our focus turned towards 
supporƟng whānau wellbeing through the 
longer term COVID-19 impacts – including 
preparing for and beginning delivery of 
COVID-19 vaccinaƟon clinics across Te 
Tauihu. 

I am extremely thankful that our kaimahi 
and their whānau have so far escaped ill 
health due to COVID-19. Our thoughts are 
with those who were not so lucky.

As described in this Annual Report we 
have conƟnued to work with iwi, the 

Māori community, our health partners 
and the wider community through 
ongoing difficult and uncertain Ɵmes, 
posiƟvely collaboraƟng with the primary 
goal of keeping Māori safe and healthy. 
We now have 4,328 people accessing our 
wellness services. This is not a staƟc 
number as whānau graduate from 
services and others come in.

Te Piki Oranga’s resilience, flexibility and 
resourcefulness has grown through the 
year as we have met the challenges and 
lessons of the pandemic and grown to 
meet them. It has been heartening to see 
our organisaƟon and our kaimahi go from 
strength to strength.  

We’ve had to dig deep into our stores of 
resourcefulness and see the challenges as 
opportuniƟes to upskill and to develop 
new competencies, but our commitment 
to our whānau and community has been 
a driving force throughout. He waka eke 
noa.

I am grateful to the Board for their 
guidance, commitment, and energy over 

Ma te huruhuru ka 
rere te manu.
Adorn the bird with 
feathers so it may fly.
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the past year. Our directors have provided 
leadership and direcƟon, which has 
helped us grow as an organisaƟon and a 
community, and helped us maintain our 
excellent levels of service delivery to 
whānau through some incredibly busy 
periods.

We conƟnue to be grateful for the 
investment we made in technology last 
year, which has enabled us to conƟnue to 
work remotely and support our more 
diverse, and at Ɵmes scaƩered, kaimahi as 
they conƟnued to deliver mahi.

We now employ 74 kaimahi across Te 
Tauihu. Currently, 76.7% of our workforce 
is Māori, with our goal being 80%.  We 
appreciate our allies who have a 
commitment to kaupapa Māori. 

At Waimeha, we have had addiƟonal 
kaimahi resource with the arrival in 
January of Lorraine Staunton as our new 
Kaiwhakahaere Ratonga – Service 
Delivery/OperaƟons Manager. 

This last year has also seen Sonny Alesana 
take up a new role as Kōtuitui Hapori, with 
Carl Baker joining the organisaƟon as our 
Pou Taki, delivering our Cultural 
Competency Framework to help kaimahi 

integrate Te Ao Māori worldview into our 
pracƟce. You can read more about 
Lorraine and Carl on pages 18 and 19.

We have conƟnued to develop our 
kaimahi’s other skills as well, with 
vaccinaƟon training for our nurse 
pracƟƟoners taking priority early in 2021 
and a programme to strengthen service 
delivery through a series of wānanga with 
each service delivery team across Te 
Tauihu.

The roll out of our new mobile clinic, the 
whānau vaccinaƟon clinics and 
informaƟon campaigns, and the 
groundwork towards the development of 
a dedicated GP service in Wairau, have all 
been highlights this year, as described in 
this report. 

Finally, I’d like to wish you all the best for 
the year ahead – it looks like COVID-19 
will conƟnue to challenge us, but I feel we 
are beƩer prepared than ever to meet 
that challenge, as well as to conƟnue to 
deliver wellbeing outcomes for whānau 
across a range of needs and services.

Anne Hobby
Tumuaki



Messages from Directors

Keith Palmer - Te Āwhina Marae

We conƟnue to see the growth in services and clients 
achieved by our professional kaimahi and management. 
Especially during these challenging COVID-19 Ɵmes, our 
kaimahi have shown their professionalism and dedicaƟon, 
whilst puƫng in substanƟally greater effort to maintain 
their high levels of service. Our range of services conƟnue 
to expand to enable us to meet the goal of increasing the 
welfare of our people. 

Jane Du Feu - Whakatū Marae Inc.

The ongoing challenges due to COVID-19 have seen the 
organisaƟon go from strength to strength, and with our 
dedicated team of kaimahi we have remained ‘fit for 
purpose’ to whānau. The exciƟng iniƟaƟve this year has 
been the work towards the establishment of the GP 

services in Wairau, with a number of other iniƟaƟves also 
under development as capacity allows. All of these iniƟaƟves 

will make a difference to improve health and wellbeing for 
whānau. Whakatū Marae sƟll believes the focus of the service delivery has to be driven 
by Māori, to address all the issues whānau face in geƫng the help and support they need.

Antoine e Paul - NgāƟ Koata

In three years of represenƟng NgāƟ Koata on the board of Te 
Piki Oranga, I have seen Te Piki Oranga conƟnue to grow 
from strength to strength. I would like to thank and 
acknowledge all the kaimahi and my fellow board of 
directors for working so Ɵrelessly to make a difference for 

our whānau’s wellbeing and health.  If 2020 has taught me 
anything, it has reminded me how resilient, capable and 

adapaƟve Te Piki Oranga can be. We have been here before and 
we can do it again.

Ehara tāku toa i te toa takitahi, engari he toa takiƟni.
(My strength is not as an individual, but as a collecƟve.)
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Myra Dick - Te Korowai Trust

Since Te Piki Oranga was established, I have been a director 
on the board represenƟng Whakatū Te Korowai 
Manaakitanga Trust, whose foundaƟon members are the 
Whakatū Māori Women’s Welfare League. Both 
organisaƟons have a strong commitment to the wellbeing 
of Māori whānau in Te Tauihu.

I believe the kaimahi throughout this organisaƟon do amazing 
mahi. They have gone over and above to make sure that whānau 
are supported in this trying Ɵme during the COVID-19 response.

I enjoy working with a group of directors who think conceptually, poliƟcally and strategically. 
They have been flexible and creaƟve in a challenging and changing environment, and have a 
vision towards the wellbeing and future of Māori whānau and Pacifica fono in Te Tauihu.

Cathleen Walker - Independent

I have been a director on Te Piki Oranga’s board since 2014.
It has been a privilege to be part of a successful organisaƟon 
and to see Te Piki Oranga go from strength to strength.
Te Piki Oranga has conƟnued its criƟcal role in supporƟng 
Te Tauihu in its response to the COVID-19 pandemic, and in 
parƟcular the significant contribuƟon to the vaccine rollout, 
whilst conƟnuing to deliver services to our whānau. We greatly 
acknowledge how well our kaimahi have adjusted to the 
challenges in these unprecedented Ɵmes.  

He aha te mea nui o te ao? He tangata he tangata he tangata.

Lauree Ashworth
Te Runanga a Rangitane o Wairau Trust

I would like to acknowledge the extraordinary role Te Piki 
Oranga conƟnues to play in the COVID-19 response. Whānau 
have been able to access vaccinaƟons easily as a result of the 
communicaƟons being delivered to the community.

This year, Rangitāne o Wairau supported the collaboraƟon 
between Te Piki Oranga and Nuku Health to establish the first 

kaupapa Māori GP pracƟce in Wairau. It has been a privilege to 
witness the development of this culturally-appropriate primary 
health care service and my appreciaƟon extends to all the kaimahi 
that have worked hard to make this a reality. He waka eke noa!



Patrick Smith - NgāƟ Apa ki te Rā Tō

Kia Ora Koutou. I joined the Te Piki Oranga Board in 
November last year as the representaƟve for NgāƟ Apa ki 
te Rā Tō. Since joining, I have been impressed with the skill 
and dedicaƟon that Anne and her team are puƫng into 
ensuring our whānau are provided with the most 

accessible health services possible across Te Tauihu.
We want Te Piki Oranga to always be a great place to work. 

With the mahi of providing innovaƟve soluƟons to reduce health 
inequiƟes, an energised focus on workforce planning, and being more compeƟƟve in the 
health labour market, we want more people to consider us as an employer of choice.
A sincere thank you to all our kaimahi for all their efforts over the last year. Mauri Ora.
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Meet the Management Team

Anne Hobby
Tumuaki
General Manager

Carl Baker
Te Pou Taki
Cultural Advisor

Ratapu Hippolite
Kaipakihi Kaiwhakahaere 
Business Support Manager

Karen Davidson
Pūkenga Kaiwhakahaere
Site Manager

Dianne MacDonald
Nehi Arahanga
Clinical Lead

Lydia Mains
Pūkenga Kaiwhakahaere 
Site Manager 

Gaynor Rikihana-Takao
Nehi Arahanga
Clinical Lead

Whakatū
Hub

Motueka
Hub

13



Lindi Rule
Quality Kaiwhakahaere 
Quality Manager

Lorraine Staunton
Kaiwhakahaere Ratonga
Service Delivery / 
Opera ons Manager

Diane Pomana
Finance Officer

Ricky Carr
Pūkenga Kaiwhakahaere
Site Manager 

Mary Johnsen
Nehi Arahanga
Clinical Lead 

Wairau
Hub
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Enrolments

Māori 3,215

Pacifica 203

European 616

Asian 23

Undefined  271

Total 4,328

At the end of June 2021, there were 4,328 people enrolled with Te Piki Oranga. 

Nelson Marlborough Health ...... 4,292

Other contracts ........................ 1,462

Note: Some people are enrolled in more than one service.
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0-4 yrs 1,076

5-14 yrs 650

15-19 yrs 281

20-59 yrs 1,670

60+ yrs 566

Unknown 85

Total 4,328

Enrolments by ethnicity

Enrolments by contract, at 30 June 2021 

Enrolments by age group



Kaimahi development

Te Piki Oranga conƟnues to face the 
challenges of an aging regional 
workforce, and strong compeƟƟon for 
Māori health workers.

As well as our naƟonwide recruitment 
campaigns, we are planning 
programmes in the coming year to 
encourage rangatahi to consider health 
as a career. 

Ensuring a high percentage of Māori kaimahi is an ongoing focus; 
Māori make up 76.7% of Te Piki Oranga’s workforce, which is 
close to our goal of 80%. Our annual investment in kaimahi 
professional development is extensive.

16

• 74 kaimahi

• 56% registered with a professional  
 body, e.g. nurses, social workers,  
 counsellors, dieƟcian

• 50% undertook professional
 training in FY2021

• Many kaimahi undertook COVID-19  
 vaccinaƟon training.

Kaimahi snapshot

ExciƟng younger Māori about working 
for Te Piki Oranga is a focus.



Responding to COVID-19

Te Piki Oranga adapted quickly to the COVID-19 environment, 
ensuring we con nued to deliver our essen al services, with the 
awareness that lockdowns could occur at any me.

Te Piki Oranga held educaƟon sessions for 
whānau who needed more informaƟon.
It was heartening to hear people, who 
were nervous or unsure about having the 
vaccine, talk about their journey to 
knowledge and understanding of its 
importance.

Using community champions, we 
encouraged people to find the right 
informaƟon and make an informed 
decision for themselves and their whānau.

By the end of June 2021, we had 
vaccinated 807 of people at 12 clinic days 
- a great start to protecƟng our whānau 
and the wider community from COVID-19.

In recogniƟon of the toll COVID-19 took 
on the mental health of our whānau, we 
secured funding from the Ministry for 
Primary Industries to develop and deliver 
a new wānanga, Te Ata Pūao. This 
programme was delivered in Whakatū and 
Wairau (see page 34 for more.)

Te Piki Oranga also conƟnued to support 
the homeless and people affected by 
mental health, addicƟons and COVID-19 
related impacts throughout the year.

Te Piki Oranga worked closely with Kotahi 
Te Tauihu Charitable Trust and Nelson 
Marlborough Health to offer the Pfizer 
vaccine through COVID-19 vaccine clinics 
for iwi, hapu and whānau in Waimeha, 
Whakatū, Wairau and Motueka.

The roll out of vaccinaƟons saw the 
mobilisaƟon of resources to ensure our 
whānau understood the need for 
vaccinaƟon and overcame any 
misinformaƟon that might reduce the 
number of Māori taking up the vaccine. 

Port Nelson worker Andy Robb – one of 
the first in the region to be vaccinated.

17



18

New kaimahi profile

Lorraine Staunton
Kaiwhakahaere Ratonga – Service 
Delivery/OperaƟons Manager

Lorraine’s focus is on supporƟng Te Piki 
Oranga on its journey to become an 
exemplar service provider. This year she 
was involved in developing the mobile 
clinic, which has proved to be a valuable 
resource and was used to support a 
variety of services including the start of 
the COVID-19 vaccinaƟon roll out.

She has also been working with Carl Baker 
(Pou Taki) to strengthen service delivery 
through a series of wānanga with each 
service delivery team across Te Tauihu.

“Through the wānanga we worked with 
kaimahi to take a snapshot of where we 
are now, and then look at what are the 
criƟcal issues that need close aƩenƟon to 
move towards our goals as a wellness 
service provider and as a kaupapa Māori 
organisaƟon. We usually held the 
wānanga off site, to give kaimahi a new 
environment, which can help with fresh 
thinking. We looked at the status quo, and 

how we could inspire, encourage and 
value our kaimahi within these services.”

When she came into her role, Lorraine 
could see that Te Piki Oranga had 
established a reputaƟon of commitment 
to whānau. “The next step was to look at 
opportuniƟes to build on this reputaƟon 
and add new services and programmes to 
our kete. We’ve also looked at ways to 
support kaimahi with professional 
development, to grow the workforce and 
to aƩract Māori to our organisaƟon.”

Lorraine said that COVID-19 presented 
opportuniƟes to develop new services, 
such as Te Ata Pūao, aimed at improving 
mental health and wellbeing along with 
whānau health through a beƩer 
understanding of Te Ao Māori. See page 
36 to read more about Te Ata Pūao. 

“We also need to make sure our 
organisaƟon is well posiƟoned to meet 
further challenges and changes that could 
come our way.”

Kaimahi wellbeing is criƟcal to the success 
of service delivery. “We need to ensure 
our staff are supported and protected,” 
said Lorraine. “We are part of the 
community we serve and we’re not 
exempt from the issues that affect them.”
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New kaimahi profile

Carl Baker
Te Pou Taki – Māori cultural adviser

Carl Baker spent his first few months 
undertaking a cultural assessment of Te 
Piki Oranga’s acƟviƟes.

The Pou Taki posiƟon was adverƟsed aŌer 
Sonny Alesana moved to a new posiƟon 
as Kōtuitui Hapori (Community 
Connector). When Carl saw the posiƟon 
adverƟsed, he jumped at the chance to 
relocate to Te Tauihu for the role and be 
closer to his whānau based in Whakatū. 

His previous experience as Pou 
Tairangahau (cultural manager) at the 
Department of ConservaƟon in Hawkes 
Bay, has equipped him with transferrable 
skills for the Te Pou Taki role.

At Te Piki Oranga, Carl aims to support 
both kaimahi and whānau. He said the 
purpose of the cultural assessment he 

undertook was to “make sure our 
acƟviƟes align with what we say we’re 
doing,” and to inform a development plan 
for management and kaimahi. 

He is looking for ways to enhance how 
kaupapa Māori informs Te Piki Oranga’s 
strategic direcƟon and to ensure Ɵkanga 
Māori is implemented accurately across 
the organisaƟon, starƟng with the 
leadership team. 

“I see everything as an opportunity,” Carl 
explained. “I’m aiming to increase 
kaimahi’s overall cultural capability, which 
will ensure Te Piki Oranga conƟnues to 
transform as a kaupapa Māori health and 
wellness organisaƟon.”



Te Piki Oranga site updates
Te Piki Oranga delivers its services through a head office in Waimeha 
and three sites in Whakatū, Motueka and Wairau. Each site offers 
programmes and services appropriate to the needs of its whānau, 
keeping them healthy and well.

The last 12 months has seen support rolled out for whānau affected by 
COVID-19 lockdowns, and the development of new services to help us 
deliver that support. 

Waimeha Head Office  Whakatū Hub

Wairau Hub Motueka Hub
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In the spotlight:
Mobile clinic helped whānau 
reach their potential

Waimeha
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As menƟoned earlier, our head office in 
Waimeha saw some exciƟng new roles 
open up this year, with Lorraine Staunton 
and Carl Baker joining the team, and 
Sonny Alesana moving into a new Kōtuitui 
Hapori - Community Connector role.

Other new kaimahi to join us at Waimeha 
include Charles Clover, who has launched 
Te Ata Pūao in response to COVID-19, and 
Hamish Tomlinson and Diane Pomana, our 
new finance team.

Grayson Nepia filled a number of roles 
during the year, and the COVID-19 
response team has supported our three 
hubs from the Waimeha base.

A stunning, vibrant green and blue tui and 
a whakatauki, which loosely translated 
means "adorn the bird with feathers so it 
can fly”, covers one side of Te Piki 
Oranga’s new mobile clinic. On the other 
side, whānau enjoy one of Te Tauihu's 
beaches. 

Inside is cosy and comfortable, with a heat 
pump to warm the space in winter and 
cool it in summer, and cups of tea on tap.

The purpose-built mobile health clinic hit 
the road in June 2021 and was 

Te Piki Oranga’s first mobile clinic has been 
in the community since in June 2021.



Ma Te huruhuru, Ka rere Te manu
Me Whakahoki mai te Mana ki te
Whānau, Hapu, Iwi, ara
Kia korowaiƟa aku mokopuna ki te 
korowaitanga hauora
Tihei Mauri ora!

The clinic was fiƩed out with telehealth 
technology, with Nelson Marlborough 
Health providing technical support, to 
ensure local whānau could access 
specialists across Aotearoa.

Lorraine said that Aotearoa was not 
meeƟng many health targets for Māori 
but the new mobile clinic was a great start 
towards supporƟng beƩer health 
outcomes. 

“It has shown huge health promoƟon 
potenƟal. We also bought a gazebo that 
was used alongside the clinic at 
community events.”

immediately put to good use supporƟng 
the hauora of hundreds of local whānau, 
as it was used as a base for COVID-19 
vaccinaƟon clinics.

Lorraine Staunton said a successful 
funding applicaƟon enabled the setup of 
the mobile immunisaƟon clinic, but it 
quickly became a mulƟ-purpose clinic, 
with addiƟonal potenƟal uses conƟnuing 
to evolve.

It also provided a comfortable and private 
space for cervical screening, a first aid 
hub and health promoƟon centre at 
community events.
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We have been working with Access Dental 
Community Trust in a collaboraƟve 
programme to improve dental health 
among whānau, and we also increased 
our capacity for helping with foot care by 
training nurses in this area, to relieve the 
pressure on the PHO podiatry service.

Our walk-in clinics at NMIT, held twice a 
month, have been well aƩended and are 
helping whānau to access services and get 
the support they might otherwise miss 
out on.

We’re working on building relaƟonships 
with other agencies by holding a monthly 
networking event.

Whakatū 

The Whakatū hub has the highest number of whānau registered 
to services (1,969), and has seen an increase of 17.6% on the 
year before.

23

At Whakatū seven nurses trained for 
vaccinaƟon and swab taking, before being 
deployed to support other sites. A key 
benefit of this was the opportunity to 
develop stronger relaƟonships between 
health hubs and key partner 
organisaƟons.

On 1 April, Whakatū held one of the first 
vaccinaƟon clinics for kaumātua, with 70 
whānau receiving the vaccine. The hub 
also hosted Hon. Peeni Henare, Minister 
for Whānau Ora in April, to promote 
COVID-19 vaccinaƟons. This visit was 
supported by the Māori Wardens.

Whakatū gained its second nurse 
pracƟƟoner, with Carol Whiƞield joining 
Meg Robertson.

Kaimahi professional development saw 
Debbie Tauwhare from the Alcohol and 
Other Drugs service achieving a Bachelor 
in AddicƟon Services, and others in the 
team studying for further educaƟon. 

The Kaumatua Programme has developed 
into a series of acƟvity groups including 
swimming, waiata, and ukulele, spread 
across different days. 

Our Kia Taumata Te Oranga 
Methamphetamine Matrix Programme 
saw good parƟcipaƟon. VaccinaƟng kaumātua and their whānau 

commenced in April 2021.
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Rameka facilitates the Kia Taumata Te 
Oranga Methamphetamine Matrix 
Programme – a successful addicƟon 
programme developed in the US and 
adapted for New Zealand. The programme 
launched in October 2019 and has made 
strides in helping people break the cycle 
of drug use and addicƟon.

Rameka will use the award to facilitate a 
wānanga for 20 young Māori males 
(taiohi, rangatahi tamatāne,) aged 14 to 
20 years old. It will run in October 2021 
and will be marae-based within Te Tauihu.  

“We are hoping to target many of our 
local young tane who have fallen through 
the gaps and are likely to be an adult tane 
‘Māori staƟsƟc’ within the next 3-8 years,” 
said Rameka. “Our aim is to try to break 
this cycle and expose these young tāne to 
good role models and a variety of 
acƟviƟes and opportuniƟes that provide 
an alternaƟve to a life of drug use, gang 
violence and crime.”

During the year, Rameka Te Rahui won the 
Paraire Huata Health and Wellbeing 
Award, dedicaƟng the $5,000 award to a 
new wānanga to help young Māori to 
follow the right path in life. 

The Te Rau Ora He Tohu Hiranga: 
Excellence and InnovaƟon awards, 
acknowledge and recognise excellence 
and innovaƟon in the Māori health, 
mental health, and addicƟon services 
sectors. Paraire Huata was best known for 
his focus on the health and social service 
sector, and for his commitment to Māori 
mental health and addicƟon services. Te 
Rau Ora is a naƟonal organisaƟon 
dedicated to strengthening Māori health. 

“I want to acknowledge the honour of 
being the recipient of the Paraire Huata 
Award, it was a wonderful surprise and 
truly appreciated. A big thank you to the 
team at Te Rau Ora,” said Rameka. 
“Paraire Huata, of NgāƟ Kahungungu ki 
Heretaunga, was a dear friend, colleague 
and teacher whom I had the privilege of 
working with.” 

In the spotlight:
National Award for Māori health 
champion provided funding for 
new programme



Te Piki Oranga also helped by providing a 
wraparound service with pick-ups and 
drop-offs, free clinics and korero with 
clients before or aŌer their appointment.

Whānau took the opportunity to drop in 
and talk to kaimahi without an 
appointment – an important access point 
to maintain momentum of service 
delivery in the community.

Whānau needs have become more 
complex over the years and COVID-19 has 
exacerbated that complexity, with mental 
health issues building when people are 
under stress, and low income or no 
income whānau needing a range of 
support services. Being located on the
Te Awhina Marae site helps our team to 
feel they are embedded within the 
community, and helps to reduce barriers 
for whānau, so that they feel comfortable 
accessing the health hub services.

Motueka

The 2020-21 year was one of new challenges that proved to be 
an opportunity to develop team strengths, especially in the 
COVID-19 environment. The Motueka site has 565 whānau 
registered for services.

The urgent need for nurse vaccinaƟon 
training meant that while some staff were 
away on training, other staff provided 
backup to manage the extra workload. 
This presented our kaimahi with an 
opportunity to learn new skills and 
experƟse – well supported by the Te Piki 
Oranga vaccinaƟon team. This learning 
process has touched all roles in the 
Motueka team, and while it was a 
challenging process, it was very rewarding 
for all involved.

As three nurses leŌ to pursue new training 
or opportuniƟes, exisƟng kaimahi stepped 
up to carry the caseloads while three new 
team members were recruited and seƩled 
into their new roles.

Motueka delivered many community 
clinics, with a free GP clinic held every two 
weeks. A physio and a specialist nurse also 
provided clinics, ensuring that health 
services were easy to access for whānau. 
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our māmā managed to stop smoking 
during her pregnancy. 

We were also able to provide this māmā 
with a new push chair and car seat 
through Tūhono, pay for her many and 
much needed growth scans and offer 
emoƟonal support through some of the 
daunƟng decisions she had to make as an 
older māmā. 

Tūhono also helped the whānau keep 
their whare by organising and funding 
some vital property maintenance. During 
the 2020 lockdown and school holidays 
we were able to assist with kai, and 
scrapbooking staƟonery for both māmā 
and her five young tamariki, as geƫng out 
and about was proving difficult. 

The māmā gave birth to a beauƟful, 
healthy girl naturally, using the 
wrap-around team’s support and 
encouragement to follow her intuiƟon.

Tūhono is an innovaƟve Te Piki Oranga 
programme that provides kaupapa Māori 
intensive, personalised intervenƟons for a 
small number of whānau, designed to 
develop and support the relaƟonship 
between māmā (or matua) and pēpi. In 
this financial year, 25 new māmā joined 
the Tūhono programme.

For example, Tūhono supported an older 
māmā to give birth to her seventh pēpi, a 
healthy girl, while also helping her keep 
her whare and support her other tamariki. 

The māmā came to Tūhono not long aŌer 
she discovered she was hapū with her 
seventh pēpi. Due to her age and the size 
of the pēpi, she needed some extra 
support from the health system for the 
first Ɵme. Our Te Piki Oranga dieƟcian was 
a huge advocate and support for her 
throughout this journey. A referral to our 
Te Hā AukaƟ Kaipaipa Pēpi First 
programme proved to be a success and 

In the spotlight:
Tūhono - support for 
mothers of all ages



The Long-acƟng ContracepƟon 
Programme (LARC) was well subscribed, 
with numbers well above expected levels. 
This programme is a collaboraƟon 
between Te Piki Oranga, the Marlborough 
Primary Health OrganisaƟon and
Dr Kirsten Tucker from Springlands Health. 
It is available to those who need it and 
doesn’t require people to be registered 
with a health service. It’s a great example 
of recognising problems and finding 
soluƟons to improve the health and 
wellbeing of our whānau.

Another ongoing success this year was 
Tūhono, which has been running for three 
years in partnership with the Ministry of 
Health.

We have also seen great results from
Te Pae Oranga. We saw people diverted 
from entering the court and prison system 
by choosing a panel hearing. The process 
of acknowledging the harm they caused 
and making amends proved to be a really 
construcƟve journey for all concerned, 
rather than tradiƟonal court processes.

Wairau 

The Wairau hub has 1,741 whānau registered to services, 
which is an increase of 14% on the year before.

The development of Manu Ora, a new 
primary health service for whānau, was a 
highlight for the Wairau team, enabling 
the provision of a completely holisƟc 
primary health and wellbeing service.
A shortage of GPs and lack of access to 
health services has been a real difficulty 
for some whānau and low-income people 
in the area. Manu Ora is due to open in 
August 2021.

Meanwhile, a general shortage of nurses 
was also an issue this year, and the 
COVID-19 response required support from 
other sites to help deliver vaccinaƟon 
clinics. We conƟnued our mahi with local 
charity Pink Packets, whose mission is to 
end period poverty in Wairau.
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Wairau kaimahi, supporƟng the 
local charity, Pink Packets.
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In the spotlight:
Calling in the dolphins to 
support mental health and 
wellbeing 

to protect the whenua (land), moana (sea) 
and taonga (dolphins). 

Ancient Hawaiian and Māori ceremonies 
helped prepare the children for their 
interacƟon with the dolphins. This 
included blowing the Pumoana (shell 
trumpet) to call them in. When the 
dolphins arrived, they surrounded the 
boat and made direct eye contact with the 
children, responding to the group’s 
signals, sounds and waiata with joyful and 
social behaviour. Everyone was delighted!

John Hart, Pukenga Manaaki/Whānau 
Navigator, says, “The captain said that our 
efforts and calling our Tīpuna Taniwha 
(water spirit ancestors) brought the 
dolphins in close and we enjoyed their 
company for a solid hour of laughs and 
excitement.”

“It was amazing to observe the posiƟve 
changes brought about from the 
interacƟon with the dolphins,” says 
Karena MarƟn. “The trip back to Blenheim 
was filled with lively discussion about 
what had been seen and experienced.”

Wild dolphins brought big smiles to the 
faces of tamariki and rangatahi during a 
special boat tour off the coast of Waitohi 
(Picton). 

Inspired by other animal-assisted therapy 
approaches, Te Piki Oranga’s Child and 
Adolescent Mental Health Service 
(CAMHS) in Wairau arranged the special 
tour through local wildlife tour company 
E-Ko Tours, which provides the 
opportunity to encounter several species 
of dolphins and orca. 

Mātauranga Māori provided a model for 
the journey; the children learnt about the 
relevance of whales and dolphins to 
Māori, their own whakapapa connecƟon 
to the dolphins who guided their 
ancestors to the area, and increased their 
awareness of, and knowledge about, ways 



Our Partnerships
Over the 2020-21-year, Te Piki Oranga conƟnued its meaningful 
partnerships with local and central Government and NGOs. These included 
Nelson Marlborough Health, Marlborough Primary Health, New Zealand 
Police, Community CorrecƟons, Oranga Tamariki, Te Pūtahitanga and 
Ministry of Social Development, the SalvaƟon Army and the Nelson 
Community Food Bank Trust.

New partnerships this year have been established with the Ministry of 
Primary Industries, the Royal Commission of Inquiry, and Nuku Health to 
form Manu Ora in Wairau.

Manu Ora general pracƟce in 
Wairau opens its doors.
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Nelson Marlborough Health 

Kaupapa Māori Health Services:

Te Puna Hauora - includes Te Pou Taki 
(Cultural Support), Pūkenga 
Kaiwhakahaere (Site Managers), Pūkenga 
Atawhai (Nurses), Whānau-Kaimahi-a-Iwi 
(Social Workers), Pūkenga Manaaki 
(Navigators)

Māori Health Development – includes  
Mental Health Nurse PracƟƟoner

CAMHS - Clinical and Pūkenga Manaaki 
(non-clinical)

Alcohol & Other Drug Counsellors (AOD)

Adult Mental Health - Pūkenga Manaaki 
support

Mental Health Flexi fund - packages of 
care for mental health and AOD whānau

Te Piki Oranga has an evergreen contract with Nelson 
Marlborough Health to provide the following:

Well Child Tamariki Ora Service - Pūkenga 
Atawhai

Outreach ImmunisaƟon

Te Hā - Quit Smoking Service

Koroua and Kuia Early IntervenƟon 
Service

LactaƟon ConsultaƟon

Hauora Direct Service

Bowel Screening Service

Counselling Services

At 30 June, 2021, the services with the 
most enrolments are Kaupapa Māori 
Health Services (1,423), and Well Child 
Tamariki Ora services (1,227).

Ongoing partnerships

30

We support 4,292 whānau as part of our 
Nelson Marlborough Health contract.



Community 
Corrections

Salvation Army 

Māori Tikanga Wānanga is in its fiŌh year 
with Te Piki Oranga, with 50 parƟcipants 
undertaking the programme this financial 
year, involving 15 partners and 23 
children.

The programme conƟnues to provide a 
successful model of cultural engagement 
for parƟcipants looking to connect with 
their hapu, iwi and marae.

We work with the SalvaƟon Army and The 
Male Room to deliver a housing 
programme in Nelson Tasman. The 
programme puts people who are 
experiencing homelessness and mulƟple, 
high and complex needs into secure 
housing. The goal is that homelessness 
should be brief, rare and non-recurring.

Nelson Community Food Bank Trust 
(NCFBT) is a partnership of Te Piki Oranga, 
Beneficiaries and Unwaged Workers Trust 
(BUWT), SalvaƟon Army, St Vincent de 
Paul – Nelson and Stoke, and Whakatū 
Marae. For 21 years the trust has 

delivered food parcels to Whakatū 
whānau experiencing hardship. COVID-19 
has seen the need for food parcels 
increase significantly.

Min. of Social 
Development

Nelson
Community
Food Bank Trust

We provide a health assessment service 
for rangatahi referred from Oranga 
Tamariki. The purpose of the assessment 
is to ensure rangatahi health needs are 
considered when making plans during 
youth jusƟce family group conferences.

The service has been delivered in Nelson 
and Motueka since June 2019 and was 
expanded into Wairau in 2020.

Oranga Tamariki

The He Tangata driving programme, which 
assists whānau in feeling confident to sit 
either their restricted or full license, 
proved to be very popular and is currently 
oversubscribed. The programme is for 
people of any age, but the majority have 
been rangatahi. 
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New Zealand Police
We have a formal partnership with New 
Zealand Police to work together under the 
principles of Te TiriƟ o Waitangi, to 
improve outcomes for Māori in contact 
with the jusƟce system, through the 
delivery of Te Pae Oranga’s Iwi Community 
Panels.

Te Pae Oranga has operated in the Nelson 
Tasman region since August 2018 and in 
Wairau since August 2020. At 30 June 
2021, there had been 356 referrals to Te 
Pae Oranga with 320 compleƟng the 
programme.

Te Pae Oranga is a holisƟc process for 
minor offenders. Rather than ending up in 
court or a cell, Te Pae Oranga provides an 
opportunity for people 17 years and over 

to repair the harm their minor offending 
caused their community, and to have 
health issues addressed. This has proved 
to be a much beƩer way forward for these 
rangatahi.

People meet with an Iwi Community Panel 
to talk about who they are, where they 
are from, and why they commiƩed the 
offence. The panel listens, before agreeing 
to appropriate reparaƟon and accessing 
health services for the offender.

In the 2020-21 year the Nelson Tasman 
programme received 216 referrals.
Our Wairau team started running Te Pae 
Oranga in August 2020 and received 140 
referrals in the year to 30 June 2021. 
Panels were held weekly.
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The Wairau Iwi Community Panel.



Ministry for Primary Industries

Te Ata Pūao was developed in recogniƟon 
of the low to medium anxiety levels 
people were experiencing due to the 
COVID-19 pandemic and the impact it 
had on jobs, security, families and mental 
health.   

ParƟcipants were supported to develop 
an awareness of their whakapapa and 
feel more at home within Te Ao Māori.

The programme helped parƟcipants take 
more control of their own future, as they 
developed a health and wellbeing plan 
which they were encouraged to conƟnue 
once they finished the course.  

The pilot programme ran in Motueka
once a week for 2.5 hours a week, over
six weeks.

New partnerships

Te Ata Pūao to now be delivered 
in Whakatū and Wairau.
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2021 saw the roll out of the Te Ata Pūao pilot programme, to help whānau 
living in rural communiƟes improve their health and wellbeing through a 
beƩer understanding of their cultural idenƟty.
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Royal Commission of Inquiry
This year, Te Piki Oranga began supporƟng 
whānau who were looking to share their 
experiences with the Royal Commission of 
Inquiry into Abuse in Care. 

Te Piki Oranga is helping whānau going 
through this process, with qualified and 
trained community champions, who offer 
support along the oŌen difficult journey 
of sharing past experiences.

Rameka Te Rahui is one of the Te Piki 
Oranga community champions.

“We are here to help anyone deciding 
whether and how to take part in the 
Inquiry, navigaƟng the process and geƫng 
the follow-up care needed.

Rameka said that someƟmes the process 
can be the start for people seeking help 
and treatment.

“For anyone who has been living with this 
for a long Ɵme, sharing their story with 
the Commission could be the start of a 
healing journey. There is free counselling 
available, and for many people, this has 
made it possible for them to get 
treatment for ongoing trauma as a result 
of their experiences.”

Nuku Health
During the year, Te Piki Oranga worked 
with two Wairau GPs to establish Manu 
Ora in the region. 

Opening early in the new financial year, 
the healthcare service will give local 
whānau a new, high-quality and culturally 
appropriate way to improve their hauora. 
The service is supported by Marlborough 
Primary Health and Rangitane o Wairau. 

The service’s name ‘Manu Ora’, represents 
a bird taking flight aŌer achieving hauora 
(wellbeing). 
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